SO GIAO DUC & PAO TAO BINH THUAN  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THPT PHAN CHU TRINH Dac 1ap - Tu do - Hanh phiic
S6 : 89 /PCT-BCTK Phan Thiét, ngay 10 thdng 7 nam 2020

BAO CAO KET QUA THUC HIEN NHIEM VU
NAM HQC 2019 - 2020

Thuc hién cong van s6 1409 ngay 03/7/2020 cia S& Giao duc va Pao tao vé
viéc huéng dan bdo cio két qua thyc hién nhi€ém vu nam hoc 2019-2020. Truong
THPT Phan Chu Trinh béo cao nhu sau:

|. Panh gia vé phat trién mang lwéi trudng, 16p, hoc sinh:

1. Quy mé phat trién truong, 16p, hoc sinh, gido vién.
Piu nim hoc:

Truong c6 49 16p voi 2027 hoc sinh, so véi nam hoc 2018-2019 tang 72 hoc
sinh. Lép 10 ¢6 17 16p, 16p 11 ¢6 17 16p, 16p 12 ¢6 15 16p.

Can bd quan 1y 4, gido vién 114, nhan vién 7. Tong cong 125.
Cudi nim hoc:

So 16p van nhl{ cll, sb hog sinh c6 1997, giam 30 em trong do chuyén di
truong khac 7, chuyén hoc nghé 11, bé hoc 12 (ti I¢: 0,6% tuong duwong nam hoc
trude).

Céan bo quan ly 4, gido vién 114, nhan vién 7. Tong cong 125.

S6 giao vién chuyén dén 1 (Phan Thi Hong Xinh-gi4o vién Vat 1y, chuyén dén
20/12/2019), thoi viéc 1 (Nguyén Minh Tram —giao vién Lich st, thoi viéc tur
01/6/2020).

2. Céac giai phap da thuc hién trong viéc xay dung truong dat chuan quoc gia;

Truong duoc UBND tinh Binh Thuan céng nhan Truong Trung hoc phd
thong dat chuan quoc gia nam 2018 (Quyet dinh so6 2167/QD-UBND ngay 29 thang
8 nam 2018 cua chu tich UBND tinh Binh Thuan).

3. Cong tac to chirc day hoc 2 budi/ngay.

Viéc chi dao to chic day hoc 2 buéi/ngéy dugc trién khai cho viéc bdi dudng
hoc sinh gidéi va phu dao hoc sinh yéu kém mot s budi; déng thoi to chire day thém
theo Thong tu 17/2012/TT-BGDDT ngay 16 thang 5 nam 2012 cua Bo Gido duc va
Pao tao vé& day thém, hoc thém; Quyét dinh sé 13/QD-UBND ngay 29/3/2013 cua
Uy ban nhén dan tinh Binh Thuan vé day thém, hoc thém trén dia ban tinh. Ngoai
ra truong con to chirc thém cac hoat dong ngoai gior 1én 16p vira nhim nang cao chat
lugng gido duc toan dién vira st dung hi¢u qua doi ngii gido vién hién c6 trong nha
truong.



Pbi v6i hoc sinh 16p 12 nha truong t6 chue day hoc ngay 2 budi, trong do
bubi sang hoc binh thuong, budi chiéu mdi tudn hoc 3 budi, mdi budi 3 tiét danh
cho tang tiét va on tap thi THPT.

Sau khi két thuc chuong trinh ca nam, trudng to chue cho hoc sinh tép trung
on tap cac mon cac em sé thi THPT 2020. Thoi gian 5 tuan tr 29/6-01/8/2020.

Dbi v6i 16p 10, 11 do khong c6 phong hoc nén khong t6 chire hoc budi thi 2.

S6 ngay thuc hién 2 budi mic du chwa nhiéu nhung c6 tac dung tich cuc trong
viéc duy tri va nang cao chat luong hoc sinh nhat 1a hoc sinh 16p 12 cia nha truong.

I1. Két qua chi dao va thuwe hién nhiém vu gido duc

1. Két qua trién Khai thwe hién céng vin 2331/SGDPT-GDTrH ngay
17/10/2017 ciia S& GD&PT (cu thé hoa cong vin 4612/BGDPT-GDTrH ngay
30/10/2017 ciia Bd GD&PT) va cong vin sé 2718/SGDPT-GDTrH ngay
08/12/2017 ciia S6 GD&PT (cu thé hoa cong vin 5131/BGDPT-GDTrH ngay
01/11//2017 ciia Bo GD&DT)

a.Vi¢c xay dung va td churc thuc hién ké hoach giao duc cho ting moén hoc,
hoat dong gido duc va ké hoach gido duc cho toan trudng theo dinh hudng phat
trién phém chét, nang luc hoc sinh; thuc hién viéce diéu chinh ndi dung day hoc hoc
ki 1I theo cong vin s6 671/SGDDT-GDTrH&CN-TX ngay 01/4/2020 cia So
GD&DT (cu thé hoa cong van sd 1113/BGDPT-GDTrH ngay 31/3/2020 cua Bo
GD&DT vé viée huéng dan thuc hién diéu chinh noi dung day hoc hoc ki II nam
hoc 2019-2020).

- Nha truong chi dao ra soat ndi dung day hoc trong sach gidao khoa hién hanh,
tinh gian nhitng ndi dung day hoc vuot qua mic do can dat vé kién thirc, k§ ning
ctia chuong trinh gido duc phd thong hién hanh; diéu chinh dé tranh tring lap noi
dung gilta cdc mon hoc, hoat dong gido duc; bo sung, cap nhat nhitng thong tin mai
phu hop thay cho nhiing thong tin cii, lac hau; khong day nhitng ndi dung, bai tap,
cau hoi trong sach gido khoa vuot qua mirc 46 can dat vé kién thtrc, k¥ ning cua
chuong trinh gido duc pho thong hién hanh;

- Can ct chuong trinh gido duc phd thong hién hanh va cac huéng dan cua
Phong GDTrH S6, lya chon cac cha dé, ra soat ndi dung cac bai hoc trong sach gido
khoa hién hanh twong mg véi chu dé d6 dé sap xép lai thanh mot s6 bai hoc tich
hop cua tirng mén hoc hoac lién moén; tir do, xay dung ke hoach gido duc cho tung
mon hoc, hoat dong gido duc theo dinh hudng phat trién nang luc, pham chat hoc
sinh phtt hop véi diéu kién thyc té ciia nha truong.

Kip thoi viéc diéu chinh nodi dung day hoc hoc ki II theo cong vin sb
671/SGDPT-GDTrH&CN-TX ngay 01/4/2020 ctia S GD&PT (cu thé hoa cong
van s6 1113/BGDPT-GDTrH ngay 31/3/2020 ctia B6 GD&DT vé viéc huéng dan
thuc hién diéu chinh noi dung day hoc hoc ki I nam hoc 2019-2020).

b. P6i méi phuong phap, hinh thirc t6 chirc day hoc:

- Tang cudng tap hudn, hudng dan gido vién vé hinh thtrc, phuong phap, ky
thuat day hoc tich cuc; xay dung k€ hoach bai hoc theo hudng tang cuong, phat huy
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tinh chu dong, tich cuc, tu hoc ctia hoc sinh thong qua viéc thiét ké tién trinh day
hoc thanh céac hoat dong hoc dé thuc hién ca ¢ trén 16p va ngoai 16p hoc;

- Chu trong rén luyén cho hoc sinh phuong phéap tu hoc, tu nghién ctru sach
gido khoa dé tiép nhan va van dung kién thirc méi théng qua giai quyét nhiém vu
hoc tap dit ra trong bai hoc; danh nhiéu thoi gian trén 16p cho hoc sinh luyén tap,
thue hanh, trinh bay, thao luan, bao vé két qua hoc tap cua minh; giao vién téng
hop, nhan xét, danh gia, két luan dé hoc sinh tlep nhan va van dung.

Nam hoc nay do dich covid-19 nén truong khong td chire duoce cac dot ngoai
khoa cho hoc sinh ngoai nha truong.

c. P61 méi phuong phap, hinh thirc kiém tra, danh gia:

- Viéc thyc hién danh gia thuong xuyén két qua day hoc, gido duc cua hoc
sinh qua cac hinh thic: quan sat cac hoat dong trén 16p; qua ho so hoc tap, vo hodc
san phrflm hoc tap; qua két qua thuc hién mot du an hoc tip, nghién ctru khoa hoc ki
thuat; qua két qua thuc hanh, thi nghiém; qua bai thuyét trinh vé két qua thuc hién
nhiém vy hoc tap dugc thyc hién.

- T6 chire kiém tra 1 tiét tip trung ddi v6i 9 mon thi THPT cua 16p 12, cac
mon Toan, Vat li, Hoa hoc, Tiéng Anh, ¢ 16p 10 va 11 trong hoc ki 1. (théng qua
viéc kiém tra chung truong diéu dong cac gido vién con thiéu tiét coi thay, dam bao
su nghiém tic, khach quan va khong phat sinh gio thira). T6 chuc kiém tra hoc ki
tap trung & tat ca cac khoi 16p theo phong thi, xép s6 bao danh chung cho toan bd
cac 16p trong khoi. To chirc thi thir nghiém tic theo ké hoach cua So.

d. Chi dao, quan 1y hoat dong day hoc, giao duc:

- Viéc chi dao, kiém tra cong tac quan ly hoat dong day hoc, gido duc; theo
doi, giam sat qua trinh thyc ‘hién ké hoach gido dyc cua nha truong di vao né nép;

-Nha trudng giao quyén chi dong cho cac té nhom chuyén mon xay dyng va
thue hién ké hoach gido duc theo dinh huéng tinh gian, tiép can dinh hudng chuong
trinh gidao duc pho thong moi, xay dung va thue hién ké hoach gido duc phu hop voi
diéu kién thuc té, dung vdi tinh than chi dao cta So.

-T6 chuyén mén sinh hoat mdi thang 2 lan, ning cao chét lugng va hiéu qua
sinh hoat t6 (nhém) chuyén mon trong truong vé doi méi phuong phap day hoc va
kiém tra, danh gia; thuc hién c6 hiéu qua cong vin s6 5555/BGDDT-GDTrH ngay
08/10/2014 va cong vin sd 141/BGDPT-GDTrH ngay 12/01/2015 ciia B6 GDDT
trong t6 chirc sinh hoat chuyén mén dua trén “nghién ctru bai hoc” va danh gia gid
day ctia gido vién bam sat theo hudng dan cta S&. Tuy nhién két qua con han ché.

2. Cong tac giao duc dao dirc, 16i song cho hoc sinh; viéc thue hién quy ché
rng xir, viéc xay dung méi truong gido duc dan chi, an toan, vé sinh; viéc thiét
1ap “Nhat ky hoat dong ngoai khoa”.

Cong tac gido duc dao dirc dugc coi trong théng qua nhiéu bién phap: tuyén
truyén, dong vién khich 1€, néu guong, khen thudng kip thoti, ki cac cam két... Cac
hoat dong ngoai gio én 16p...
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~ Keétqud c6 99,55 % hoc sinh ¢6 hanh kiém kha, tot; 49/49 16p xép loai tOt ve
né nép (chiém ty 1¢ 100%).

Khong c6 hoc sinh bi dwa ra hoi dong xir 1y ky luat.
Khéng xay ra tinh trang bao luc hoc duong va cac hién tuong tiéu cuc khac.
3. Bi¢n phap khéc phuc tinh trang day thém, hoc thém, thu, chi sai quy dinh.

Viéc td chuc day thém, hoc thém da duoc to quan tri¢t k¥ dén tit ca
CBGVNV, hoc sinh va phu huynh Thong tu 17/2012/TT-BGDDT ngay 16 thang 5
nam 2012 cua BO Gido duc va Pao tao vé day thém, hoc thém; Quyét dinh sb
13/QD-UBND ngay 29/3/2013 ctia Uy ban nhan dan tinh Binh Thuan vé day thém,
hoc thém trén dia ban tinh va dua vao day trong truong dang quy dinh.

Nhin chung, viéc day thém, hoc thém thuc hién nghiém tuc, hoan toan tu
nguyén va dong thuan, khong c6 thic méic, phan anh nao tir phia hoc sinh va phu
huynh; mat khéc viéc day thém, hoc thém ciing da co tac dung tich cuc nhét dinh
trong viéc gop phan nang cao chat luong.

_4. Cong tac pho cap giao duc trung hoc co s, cong tac xiy dung truong dat
chuan quoc gia tinh den thang 12/2019.

Trudng khong thyc hién cong tac phd cap THCS.

Truong duoc UBND tinh Binh Thuan céng nhan Truong Trung hoc phd
thong dat chuan quoc gia nam 2018 (Quyet dinh so6 2167/QD-UBND ngay 29 thang
8 nam 2018 cua chu tich UBND tinh Binh Thuan).

5. Két qua danh gia chuan nghé nghiép gido vién, chuan hiéu truong theo cong
van 881/SGDDT-GDTrH&CN-TX ngay 02/5/2019 cua S¢ GD&DT (6 muc két qua
chung)

6. Cong tic boi dudng ning cao ning luc chuyén mon, nghi¢p vu va chuan
bi do1 ngti can bd quan ly, giao vién Nha truong trién khai day du va nghiém tac cac
ndi dung tap hudn do Bo, S& GDPT t6 chirc, dén tit ca gido vién lién quan, xay
dung va thuc hién ké hoach bdi dudng chuyén mon thudng xuyén nham gitp cho
doi ngli can bo quan 1y (CBQL), gido vién hoc tap cap nhat kién thuc vé chu truong,
duong 161 ctia Pang; chinh sach, phap luat cia Nha nudc; chu truong cta nganh
gido duc; nang cao pham chét chinh tri, dao ditc nghé nghiép, nang cao nang lyc
quan 1y theo yéu cau chuan nghe nghiép gido vién, chuan hiéu truéng; yéu cau
nhiém vu nim hoc, yéu cau doi méi va nang cao chit luong gido duc trong toan
nganh. Phat trién ning luc ty hoc, tu bdi dudng cua can bd quan ly, giao vién; nang
luc ty danh gia hiéu qua bdi dudng thuong xuyen nang luc t6 chirc, quan 1y hoat
dong tu hoc, tu boi dudng cia can bo quan 1y, gido vién clia nha truong.

Trong he 2019 c6 mot s6 thay co tu tham gia dang ki hoc va thi cac 16p Tin
hoc, Tiéng Anh, ching chi thang hang do truong dai hoc su pham thanh ph6 H6 Chi
Minh t6 chtrc.

7. Viéc thue hién Ké hoach day va hoc ngoai ngir:
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Toan b giao vién t6 Ngoai ngir tham gia hoc nang cao ning luc Tiéng Anh do
S¢ t6 chirc. Bén nay c6 12/15 gido vién dat chuan Cl1, 3 giao vién dat chuan B2 s&
duoc nha truong tiép tuc tao dicu kién d€ hoan thanh trong he 2020.

Trong ndm hoc nay trudng chua trién khai duoc Chuong trinh tiéng Anh 10
nam.

, Té chirc phat dong phong trao hoc va sir dung ngoai ngr trong nha truong vao
tiét sinh hoat chao co thir 2 ngay 6/1/2020, ra mat Cau lac bd “English Speaking
Club”.

Khuyén khich viéc hoc va s dung Tiéng Anh trong giao tiég hang ngay tai
truong, 16p. Hi¢n da co 51 luot thay, ¢6 gido khong giang day Tiéng Anh da dat
duoc cac chung chi B,C.

8. Cong tac tuyén truyén gido duc:

Truong chi dao céc t6 chuyén moén va bd phan ngoai gio thyc hién 16ng ghép,
tich hop gido duc phd bién, gido duc phap luat; giao duc phong chdng t& nan xa hoi,
phong chéng tham nhiing, phong chong ma tuy hoac duong, phong chéng bao luc
hoc dudng; gido duc chi quyén Qudc gia vé bién gidi, bién dao, bao vé mdi truong;
gido duc an toan giao thong va van hod giao thong; giao duc quéc phong an ninh;
gido duc chuyén doi hanh vi vé xay dung gia dinh va phong chdng bao luc trong
gia dinh va nha truong moét cach hiéu qua.

Co so vat chat va thiét bi day hoc duoc dau tu thém: trudng di lap dit mot sd
bang gido duc truyén thong, mua sach tham khdo, thiét bi day hoc, vat dung van
phong ... theo d¢ nghi cua cac t6 b mon vai yéu cau thict thyc.

Lap dat hé thong rira, sat khuan phong chéng dich covid-19.

Céac vt tu thudc loai ré tién mau hong, hoac cac hoa chét phuc vu thi nghiém
dugc mua theo yéu cau thuc t€ va dam bao tiét kiém, chong lang phi.

Tuy nhién CSVC hién tai chua dap Gmg yéu cAu chuong trinh gido duc phd
thong maoi;

Viéc trién khai tdp huin nhan rong cac ndi dung do Bo GDDT t6 chuc; cac
hoat dong boi dudng khac do S& GDDPT t6 chuc; hoat dong d61 méi quan 1i gido
duc dugc nha truong thuc hién nghiém tuc.

Két qua chung :

Hoc sinh:

THONG KE TI LE XEP LOAI HANH KIEM
Nim hoc 2019 — 2020

KHOI LGP sS(I) TOT KHA TBR\IlIJ\I'?'_'G YEU TOT, KHA
SL | TL% | SL | TL% |SL | %TL |SL| TL% | SL TL
TRUONG 1997 | 1748 | 87.73| 240 | 12.02| 8 040| 1 0.05 | 1988 99.55
Khbi 10 713 | 601| 84.29|109| 1529| 3 042| 0O 710 99.58
Khbi 11 688 | 563 | 81.83| 121 | 1759| 3 044 | 1 0.15| 684 99.42
Khbi 12 506 | 584 | 97.99| 10 168 | 2 034| 0 594 99.66
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THONG KE TI LE XEP LOAI HQC LUC
Nam hoc 2019 — 2020

P . Si GIOI KHA TRUNG BINH YEU KEM TREN TB
KHOILOP | SL | TL% SL TL% | SL | TL% |SL| TL% | SL SL TL
TRUONG | 1997 | 253 | 12,67 | 1204 | 60.29 | 529 | 26.49 | 10 0.5 0 | 1987 99.50
Khdi 10 713 | 53 743 | 369 | 51.75[283| 39.69| 8| 112 0| 705 98.88
Khdi 11 688 | 79| 1148 | 407 | 89.16 199 | 28.92| 2| 0.29 0| 686 99.71
Khoi 12 596 | 121 | 20.30 | 428 | 7181 | 47 789] 0 0 0] 596 100

- Sb hoc sinh dat Hanh kiém tir TB tré 1én 1988 (99.50%), cao hon nim trudc
0.54%.

- S6 hoc sinh dat Hoc lyc tir TB tré 1én 1987 (99.5 %), cao hon nim trude
0.5%.

- Hoc sinh Gioi: 253 em (12,76%) ( Kh6il0: 53, Khéi 11: 79, Khéi 12: 121).

- Hoc sinh Tién tién: 1204 em (60,29%) ( Khdi 10: 369, Khéi 11: 407, Khéi
12: 428).

- S6 hoc sinh du diéu kién du thi tot nghiép : 596/596 (100%)

- Hoc sinh thi dat giai hoc sinh gioi cap tinh: 12 giai ba (cao hon nam trudc 4
gidi), trong do: Tin hoc: 01,Van: 02, Dia 1y: 04 ; Su: 05 gidi ba.

Hoc sinh thi dat giai tin hoc tré: 01 giai khuyén khich.

- HS duoc 1én 16p thang 1987 dat 99.50%, cao hon nam hoc trudc.

-HS thi lai 10, trong d6 Khéi 10 (8 em); Khéi 11 (2 em) thap hon nim hoc
trudc.

- HS rén luyén he; 1

- HS bi Iuu ban: chua co.

- Nhiéu h‘(_)c sinh nhat dugc cua roi, dién thoai da géi phong gidm thi tra lai cho
cac ban...nhiéu guong gitip ban hoc tap, c6 hoan canh kho khdn trong cudc
song...nhiing viéc lam trén cang thay ro thém nhi€u nét dep than thuong cua hoc
sinh PCT.

- Nam hoc troi qua tap thé su pham truong ghi nhan va chiic ming:

3 tip thé dat danh hiu “T4p thé xuat sic”: 1a 10A1 (GVCN NgdThi Kim
Hong), 11A1 (Lé Huynh Nhu Mai), 12A4 ( Trinh Thi Khuyén).
3 tAp thé dat danh hiu “Né nép t6t”: 10A6 (Tran Thi Thuy Tram), 11A2 (
Tran Thi Kim Phuong), 12A2 (Vi Diém Thuy)
Can bo, Giao vién:

- Thao giang: mdi gido vién thao giang 1 tiét trd 1én.
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-Du gio: mdi gido vién dy gid it nhat 18 tiét. Lanh dao va TTCM du gio
khoang 80% giéo vién.

-Thi GVDG cap Tinh truong ¢6 8 thay ¢o du thi va ¢6 6 thiy co dat két qua
GVDG céap Tinh: C6 Ng6 Thi Kim Hong, c6 Nguyén Thi Thu Nga, c¢6 V& thi Kim
Huong c6 thay VO Ngoc Sang, thay Huynh Ngoc Sang, thay Nguyén Thanh Giang.

-Toan truong c6 120/125 ngudi dat danh hi¢u LDTT.
- C6 9 Séang kién kinh nghiém duoc Nganh coéng nhan ( 1B, 8C)

- C6 18 thay co gido dé& nghi Nganh céng nhan danh hiéu CSTDCS nim hoc
2019-2020.

-Truong ciing da khen thuong va ghi nhan 27 thay ¢ gido 1a guong dién hinh
tién tién giai doan 2016-2020 va d€ nghi Nganh biu duong khen thudng ca nhan c6
Nguyen Thi Hong Giang (PHT).

-Cong doan nha truong va 01 ca nhan c6 Nguyén Thi Xuan Trang duoc Cong
doan Nganh khen thudng trong hdi nghi dién hinh tién tién giai doan 2016-2020.

Hoat dong khéc:

Vé TDTT: Tham gia giai bong da nam, nit giai do Thanh Poan Phan Thiét to
chtrc dat giai nhat bong da nam va giai nhi bong dé nir. Tham gia chay vuot doi cat
do TP Phan Thiét to chtic giai nhat dong d6i nam va khuyén khich dong doi nit. C6
02 HS dat giai vo Vovinam toan quc.

Bén canh d6 truong da huy dong dugc tur nhimg nha hao tdm, cac cuu hoc
sinh, cic co quan, doan thé va hoi cha me hoc sinh hoc bong voi tong sé tién
177triéu dong, Poan truong 43 triéu dong, Hoi chit thap do huy dong 105 tridu
ddéng, Coéng doan trudng da huy dong 114 tridu dong, cac doanh nghiép cung véi
cong an hé trg 30 xe dap.. dé hd trg cac hoat dong gitip hoc sinh ngheo, md coi,
khuyét tat, hoi vién gip tai nan va thuong tich. 100% sd tién tng ho tir cac nha hao
tam, gido vién, cyu hoc sinh, phu huynh déu duoce chi cho hoc sinh theo ding dbi
tugng, gop phan gitp d&, dong vién cac em kip thoi, gitp cac em vuon 1én trong
hoc tap.

Céac cudc van dong, cac phong trao do Nganh va dia phuong t6 chtc, truong
tham gia dﬁy du, nghiém tac, dat duoc két qua dang khich 1€, déng thoi tao hi€u ung
tich cuc trong cac hoat dong gido duc cua nha truong.

9. Panh gia chung

Uu diém

Lanh dao nha truong, cac td chtrc doan thé, to chuyén mon dé ra ké hoach cu
thé trong ca nam, ting hoc ki, timg thang, hang tuan, timg thoi diém thich hop bam
sat su huéng dan cua cac phong chirc ning SO va co trién khai, giam sat, kiém tra,
danh gia kip thoi da tao cho cac hoat dong cua nha trudng dién ra chit ché, khoa
hoc, ding tlén d6, thuc hién tot nhiém vu nam hoc 2019-2020.

Céc to chirc trong truong, nhat 1a céc t6 chirc doan thé da phat huy t6t vai tro
ctia minh. Hoat dong ctia céc to chirc, doan thé co su phdi hop tét, thuc hién co hiéu
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qua cao chu truong d6i méi phu:omg phap quan li ctia 1anh dao nha tru’ong phan
cap, phan quyén trong quan li; coi trong cong tac thanh tra, kiém tra ndi bo, cong
tac phé binh va ty phé binh. Céng tac thuc hién dan chu co s, phong chdng tham
nhiing, minh bach vé tai chinh.. duoc thyuc hién tét. Vi thé noi bd doan két, théng
nhat, lam viéc né nép, ki cuong.

Trong nam hoc khéng c6 can bd, gido vién, nhan vién va hoc sinh vi pham
phap luat; khong c6 khiéu nai t6 cao; khong co hoc sinh vi pham ndi quy dén mirc
phai xur 1y ky luat.

Pat duoc két qua dy 13 do trudng ludn quan tim dén cong tac quan 1y né nép,
gido duc phap luat, gido duc dao dirc 16i sdng bang nhimg chi truong va giai phap
cu thé, dic biét 1a chu truong “Ba xay, ba chéng” va chu truong “ Rén luyén long tu
trong”’; do1 ngli gidm thi va gido vién chi nhi¢m lam viéc tan tinh.

Cac cudc van dong, cac phong trao do Nganh va dia phuong to chire, trudng
tham gia day du, nghiém tic, dat duoc két qua dang khich 18, dong thoi tao hiéu tng
tich cyc trong cac hoat dong gido duc cua nha truong.

Han che:
Mot bo phan hoc sinh kha nang tu hoc con yéu; mot b phan ludi hoc, ham
choi. Chinh vi vay viéc d6i méi cach day cua giao vién gap khong it kho khan.
Trong can bd, gido vién nhan vién van con mot bd phan ning luc han ché,
viéc tu hoc, tu rén dé vuon 1én chua cao.

Nguyén nhan:

Nguyén nhan co ban trong vi¢c hoc tap cua hoc sinh va cong tac cua can bo,
gi4o vién, nhan vién con han ché 1a: Y thirc, tinh than trach nhiém d6i v6i ban than
va tap thé yéu; séng thiéu khat vong vuon 1én; kha nang tu hoc, tu ren yéu. Mot s6
gido vién chua that sy tm huyét voi1 nghé, chua that sy quan tam dén hoc sinh hodc
chua c6 phuong phap gido duc hoc sinh hiéu qua nhat.

Trong nam hoc nay, dich covid-19 ciing anh hudng rat 1on dén moi hoat dong
cua truong.

Bai hoc kinh nghié¢m:

-Ké hoach cong tac phai cu thé va phu hop.
-Giai phap thuc hién khoa hoc va phu hop.

- De cao vai tro cac to chic doan thé trong nha truong. Chi trong phan cap
phan quyén trong quan ly dé phat huy tinh chi dong, sang tao cta cac t6, nhom
chuyé&n mon.

-Tang cuong cong tac chi dao cic mat hoat dong va chu y cong tac kiém tra,
danh gia kip thoi dé dong vién va diéu chinh.
Bién phap khic phuc:
Tiép tuc trién khai chu trurong “Rén luyén long tu trong va su sang tao” gin
v6i viée lam theo Bac Ho va trién khai cac cudc van dong; ting cuong d6i mdi toan

dién moi hoat dong, trién khai c6 hiéu qua phong trao thi dua “giup hoc sinh dic
biét kho khan” do nganh phat dong.
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Lanh dao nha trudng tiép tuc ting cudng giam sat, kiém tra, don dbc cac bd
phan, ca nhan trong trudng thuc hién t6t ké hoach hoat dong va quy ché lam viéc.
Phat huy vai tro chua dong, tich cuc, sang tao cia cac t6 chuc, doan thé trong nha
truong. Tiép tuc quan tam, boi dudng hoc sinh giodi, giao duc hoc sinh c6 hoc luc
yéu, hoc sinh ¢6 hoan canh khoé khin, hoc sinh c4 biét .v.v... Phdi hop thuong xuyén
va chat ché hon nira vd1 chinh quyén dia phuong, cha me¢ hoc sinh dé gido duc hoc
sinh ngoai thoi gian hoc tap ¢ truong.

Két hop dong vién gido vién, khuyén khich véi nhitng ché tai cu thé dé gido
vién quan tam hon dén viéc hoc tap, nghién ctru nang cao trinh do chinh tri, chuyén
mon, nghiép vu, d61 mdi PPDH va KTBG.

II1. Phuwong huwéng cac nhiém vu trong nam hgc 2020-2021

-Tiép tuc trién khai Chuong trinh hanh dong cia B6O GDDT thuc hién Nghi
quyét s6 29-NQ/T ngay 04/11/2013 Hoi nghi lan thir tdm Ban Chap hanh Trung
wong khéa XI vé& d6i méi cin ban, toan dién gido duc va dao tao; Thyuc hién nghiém
Quyét dinh cta Chu tich UBND tinh vé viéc phé duyét ké hoach thoi gian nam hoc
2020 — 2021 ciaa GDMN, GDPT va GDTX trén dia ban tinh Binh Thuan, thuc hién
day du cac hudng dan cua Bo va So.

- Tang cudng nén nép, ky cuong va chat lugng, hiéu qua cong tac trong nha
truong. Thyc hién c6 hiéu qua cdc cude van dong, cac phong trao thi dua cia nganh
bang nhing hoat dong thiét thyc, hiéu qua, phu hop diéu kién tung nha truong, gan
véi viec d6i méi hoat dong gido duc cua nha trudong, rén luyén pham chét chinh tri,
dao duc cia can bd quan li, gido vién, nhan vién va hoc sinh.

- Pé cao tinh than d6i moi va sang tao trong quan 1y va to chiic cac hoat dong
gido duc. Tap trung d6i moi phong cach, nang cao hiu qua cong tac quan li theo
hudéng tang cuong phan cap quan li, thuc hién quyén ty chit ctia nha trudng trong
viéc thuc hién ké hoach gido duc di doi véi viéc nang cao nang luc quan tri nha
truong, trach nhiém giai trinh ctia don vi, ca nhan thyc hién nhiém vu va chirc ndng
giam sat cua xa hoi, kiém tra cua cap trén.

- Thyc hi¢n thuong xuyén, hi€u qua cac phuong phap, hinh thic va ki thuat
day hoc tich cuc; d6i méi ndi dung, phuong thire danh gia hoc sinh phu hop véi cac
phuong phap va ki thuat day hoc tich cuc nham phat huy tinh tich cuc, cha dong,
sadng tao va rén luyén phuong phép tu hoc cua hoc sinh; tang cuong ki ning thyc
hanh, van dung kién thirc, ki ning vao giai quyét cac van dé thuc tién; da dang hoa
cac hinh thirc hoc tap, chi trong cac hoat dong trai nghiém sang tao, nghién cuu
khoa hoc cua hoc sinh; diy manh tng dung cong nghé thong tin va truyén thong
trong day va hoc.

- Tich cuc d6i méi ndi dung, phuong thirc t6 chirc hoat dong giao duc huong
nghi¢p trong truong trung hoc, phan luong hoc sinh 16p 12 ngay tir dau nam hoc
theo dinh hudng bai thi ty chon.

- Tap trung phat trién do6i ngii gido vién va can b quan li gido duc vé nang

luc x4y dung va thuc hién ké hoach gido duc nha truong theo dinh huéng phat tr1en
nang luc hoc sinh; ning luc doi méi phuong phap day hoc, kiém tra danh gia, to
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chtc céc hoat dong trai nghiém sang tao; d6i mdi sinh hoat chuyén mon; nang cao
nang lyc cua gido vién chu nhi€m 1ép, cua té6 chitc Poan, Hoi, D1, gia dinh va cong
dong trong viéc quan li, phoi hop gido duc toan dién cho hoc sinh.

-Tang cuong ing dung cong ngh¢ thong tin trong quan 1y va hd tro hoat dong
day, hoc va nghién ctru khoa hoc, gop phan nang cao cht luong gido duc va dao
tao. Xay dung hé thong hoc li¢u mo, thu vién dién tir, phuc vu gidng day va nghién
cuu khoa hoc.

- Phin d4u céc chi tiéu day hoc va gido duc dat va vuot mat béng chung cua
toan tinh.

IV. Kién nghi, dé xuét:

Truong tiép tuc dé xuat véi S va UBND tinh cap kinh phi dé xay khu Hanh
chinh hiéu bd cho truong (theo ke hoach 1€ ra dugc xay dung nam 2018).

HIEU TRUONG
Noi nhdn:
— Phong GDTrH-&GDCN-GDTX;
— Van phong S6 GDDPT;
— Khéi thi dua 1;
— Thdng bao.
— Luu: VT.

Trwong Van Trung
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